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FRIENDS of MEADS 
PARKS and GARDENS
_______________

Strategic Plan - 2024 

Short term

General

· Build on working relationships with EBC Special Advisers and other relevant Council Officers 

· Continue to raise the profile of our parks through our website, Facebook page and contacts with the local press 

· Build on our relationships with other community organisations such as the MCA, other Friends of Parks groups, the Eastbourne Society, The Friends of Eastbourne Seafront, Eastbourne Operatic and Dramatic Society, local schools, and colleges

· Identify sources of funding for our major projects

· Work with EBC on putting a procedure in place to ensure that the Friends are notified of any events taking place in our parks

· Accept invitations to give talks about our work and the history of our parks to other community groups

All Saints Park

· Regularly check the planting in the physic garden
· Arrange weeding parties when necessary
· Begin discussions with EBC on the installation of an interpretation board near the physic garden to describe the plants and their medicinal qualities
· Begin talks on the installation of an interpretation board at the seafront entrance telling the story of the gardens and the history of the buildings
· Check on the condition of the lighting

The Helen Garden
· Arrange weeding parties when necessary
· Continue to work with EBC on the installation of disabled access to the Kiosk
· Follow the progress of Cadence Café taking over the Kiosk 
· Progress the idea of a sign near the Petanque court



The Italian Gardens
· Work with EBC on the removal of self-seeded trees and the thinning out of the undergrowth
· Check the progress of the climbing roses planted in June 2023 and install supports where necessary
· Progress the idea of commissioning an artist to create a mural on the back wall of the stage structure
· Progress the reconnection of a water supply

The Peace Garden
· Regularly check planting
· Arrange weeding parties when necessary
· Open discussions with EBC that the garden should be designated a Queen Elizabeth II Field in Trust
· Progress replacement sign at the Bistrot Pierre entrance
· Lobby EBC for the installation of official park welcome signs

Medium term

All Saints Park
· Make progress on the installation of the interpretation boards

The Helen Garden

· Help to generate more publicity for mini golf and pétanque
· Recommend improvements to the Pétanque area
· Make progress on the sign for the Pétanque court
· Actively support the Meads Community Association and St John’s Bowling Club in their efforts to persuade EBC to renovate the Kiosk and the public lavatories
· Support EBC on the installation of disabled access to the Kiosk
· Lobby for the installation of a sensory area focusing on the sound of the sea and launch a fund-raising scheme to help pay for it. This will take the form of a ‘listening bench’ near the cliff edge facing towards the park in a particular spot where the sound of the sea can be heard very clearly

The Italian Gardens
	
· Work with EBC on the cutting down of self-seeded trees and the thinning of the undergrowth to make the gardens more visible to passers-by
· Explore the possibility of installing lighting stressing that the benefits can be twofold: making the gardens safer and enhancing their beauty at night
· Launch a fundraising campaign for this if necessary
· Explore the possibility of organising an event featuring lighting and music

The Peace Garden

· Order the replacement information board
· Work with EBC on the installation of the information board
· Reach a stage at which official park signs are being produced by EBC

Long term

All Saints Park
· Install the interpretation boards

The Helen Garden

· Work with the Meads Community Association and St John’s Bowling Club to press for the complete refurbishment of the Kiosk and the public lavatories.
· Support St John’s Bowling Club in its efforts to improve its facilities
· Install the sign for the Pétanque court
· Install the interpretation board
· Install the listening bench

The Italian Gardens

· [bookmark: _Hlk64816147]Work with EBC on the installation of the plaque confirming that the gardens have been designated a Queen Elizabeth II Field in Trust be installed on the back wall of the stage structure
· Work with EBC on the installation of lighting
· Run the event featuring lighting and music


The Peace Garden

· Work with EBC on the installation of official park signs
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