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FRIENDS of MEADS 
PARKS and GARDENS
_______________

Strategic Plan for the Parks and Gardens - 2021 

Short term
The objective of this section is to achieve ‘early wins’ to demonstrate that the FMPG is
making tangible progress in achieving its strategic goals.

· Build on working relationships with EBC Special Advisers and other relevant Council Officers. 

· Continue to raise the profile of our parks through our website, and Facebook page and contacts with the local press. 

· Build on our relationships with other community organisations such as the MCA, other Friends of Parks groups, the Eastbourne Society, Eastbourne Operatic and Dramatic Society, Plastic Free Eastbourne, local schools, colleges, and Brighton University

· Work with EBC on putting a procedure in place to ensure that the Friends are notified of any events taking place in our parks

All Saints Park

· Physic garden
· Regularly check the new planting
· Arrange weeding parties when necessary
The Helen Garden
· Press for the removal of the railway sleepers from the triangular flowerbed
· Press for the removal of the bench in the ‘Quiet Area’
· Arrange weeding parties when necessary

The Italian Gardens
· Work with EBC on the removal of self-seeded trees and the thinning out of the undergrowth
· Work with EBC on the re-planting of the pergolas
· Continue to raise concerns about the sapling which has been planted on the lawn near the raised flowerbed at the entrance
· Project manage the reinstatement of the stone spheres either side of the steps leading up to the stage structure
· Open discussions with EBC on the possibility of an interpretation board being installed telling the story of the gardens

The Peace Garden
· Regularly check planting
· Arrange weeding parties when necessary
· Open a dialogue with the Friends of the Wish Tower
· Open discussions with EBC on changes to signage
· Open discussions with EBC that the garden should be designated a Queen Elizabeth II Field in Trust

Medium term

All Saints Park
· Make progress on the design, text, and installation of an interpretations boards at the Darley Road entrance explaining the medicinal qualities of the plants and also presenting a brief history of All Saints Park and the buildings that form its backdrop

The Helen Garden

· Help to generate more publicity for Mini Golf and Pétanque
· Recommend improvements to the Pétanque area including the installation of a sign close to the court
· In conjunction with EBC, launch a competition to design a sign which captures the spirit of the game and its heritage
· Actively support the Meads Community Association and St John’s Bowling Club in their efforts to persuade EBC to improve the condition of the Kiosk and the public lavatories
· Recommend the installation of a sensory area focusing on the sound of the sea and launch a fund-raising scheme to help pay for it. This will take the form of a ‘listening bench’ near the cliff edge facing towards the park in a particular spot where the sound of the sea can be heard very clearly

The Italian Gardens
	
· Assist EBC in investigating suitable plants for the pergolas and help with planting
· Progress the reinstatement of the two stone spheres on the steps leading up to the stage structure
· Liaise with the EBC’s Conservation Advisory Group
· Make further progress on the installation of an interpretation board
· [bookmark: _Hlk64816147]Request that the stone and plaque confirming that the gardens have been designated a Queen Elizabeth II Field in Trust be installed on the back wall of the stage structure


The Peace Garden

· Progress changes to signage
· Progress the establishment of a smooth working relationship with the Friends of the Wish Tower








Long term

The Helen Garden

· Work with the Meads Community Association and St John’s Bowling Club to press for the complete refurbishment of the Kiosk and the public lavatories.
· Recommend an extension to the opening hours and an improvement to the catering facilities at the Kiosk
· Recommend the improvement of facilities for the Bowling Club

In any event:

· Continually monitor the chances of the garden being awarded Green Flag Status and apply when the time is considered right.


The Italian Gardens

· Complete the installation of the two stone spheres on the steps leading up to the stage structure

The Peace Garden

· Finalise changes to signage
· Maintain a smooth working relationship with the Friends of the Wish Tower




Terrie Rintoul
June 2021
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